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Diversity Equity & Inclusion
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Notes:

1

Here’s the game plan for our time together.
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Notes:

2

Most organizations have ”diversity”. The key 
is whether or not they leverage its value.
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Notes:

3

There is a cost to allowing barriers to the full 
participation of everyone persist.
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Notes:

4

Because of the breadth of the mission of a
public sector entity, the damage caused by
exclusion may be even greater.
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Notes:

5

“Equity” has a precise definition and set of 
tools.
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Notes:

6

The point here is that equity takes into
account the root causes that produce a
disparity in outcomes.



7

Notes:

7

The key is collecting the right data and then
disaggregating it to zero-in on the nature of
inequity.



8

Notes:

8

These kinds of statements can result in
what are often called ”micro-aggressions”
or micro-inequalities”.
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Notes:

9

Like any organizational initiative, it is the job
of formal leaders to set the tone.
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Notes:

10

Inside of an organization, "exclusion” is
really the issue, and it is just as egregious
as inequity. Systemic bias can often be
found in the practices and protocols that
underlie human capital management.
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Notes:

11

We’ve come full circle, back to the impact on
productivity!
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Notes:

12

We are also reiterating the importance of
leveraging the value of our diverse
organization through a focus on equity and
inclusion.
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Notes:

13

Building a culture of equity takes time.
Having a clear, data-driven game plan is the
key to producing sustainable results.
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